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A BEST EMPLOYERS STUDY

L EADERSHIP TEAM SURVEY

About this Survey

Hewitt and its partners are jointly sponsoring ganatudy to identify the Best Employers in Polardl in
Central Eastern Europe. Your organization has omefil interest in participating in this study andais
candidate for the Best Employers in Poland lishegublished in Spring 2008.

This questionnaire is one of the three componehthe Best Employers Study. All three tools must be
completed in order to qualify as a study partictpéimese are namely Leadership Team Survey, HRtAudi
and Employee Engagement Survey.

Each member of your leadership team, which inclubesmost senior executive (e.g. the CEO, President
Managing Director) and all of his or her directogp (e.g. Senior Vice President, Vice Presideigdors)
are being asked to complete a copy of the LeagerBbam Survey. The survey asks your organization’s
most senior leadership team about your organizati@ir philosophies and approach to managing geopl

| nstructions

Please read the instructions at the beginningdf saction carefully.

The survey should take approximately 20 - 25 mimtbecomplete. It is best if you can complete thevey
in one sitting.

Data Privacy

Each individual organization’s data will be treatedstrictly confidential.
Information collected in this survey will be storadd processed for the purpose of measuring executi

engagement and scoring for the Best Employers Stlilypersonal information submitted in response to
this survey is strictly confidential and will begpected accordingly.

Thank you in advance for your time and consider ation!
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Please indicate how strongly you agree or disagitteeach of the following statements.

S_trongly Disagree S_Iightly Slightly Agree Strongly
disagree disagree agree agree
1. 1 am proud of the role | currently play in this argzation. ©) @ ©) @ ® ®
I _would only choose to leave this organization ureleeptional ® ® ® @ ® ®
circumstances.
3. | have inspired others to achieve results beyoadtidinary. @ @ ©) ©) ® ®
itrongly Disagree S_Iightly Slightly Agree Strongly
isagree disagree agree agree
4. In our organization... @® @ ©) @ ® ®
a. ...we are attracting the people we need to achievbusiness goals @© @ ® ®
b, ...we are promoting the pe_ople who are best equippettet the 0 @ 3 o ® ®
future demands of our business.
C. ...we are retaining the people we want to keep. @® @ ©) @ ® ®
...our policies and procedures support the compaaglieving its
goals. 0) @ €) ® ® ®
S_trongly Disagree S_Iightly Slightly Agree Strongly
disagree disagree agree agree
5. Human Resources, in our organization... ©) @ ©) ®
a ...underst_ands business aspects well, and workpasreer of the ® ® ® ®
Leadership team.
b. ...aligns Human Resources objectives with busineasesy. Q) @) ® @ ® ®
C. ...supports leadership in managing change. 0) @) ® @ ® ®
d ...eva!uat_es ’the |mpact_ that Human Resources prodnaueson the ® ® o @ ® ®
organization’s bottom line.
e. ...balances employee interests with those of themzgton. ) %) ® @ ® ®
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BACKGROUND INFORMATION

D1. Pleaseindicateyour position in the Leadership Team

| am this organization’s most senior leader (exgedtn the country (e.g., CEO,
President, Country Leader)

| report directly to this organization’s most sarleader (executive) in the country

The person | report to, reports directly to thiganmization’s most senior leader
(executive) in the country

Other position(please specify):

® ©@ 0 ©

D2. How long haveyou been in your current role?
Less than 3 months
3 months — 1 year
1-2years
2 — 3 years
3 -5 years
5-10 years

QO ®© © ® ©@ ® O

10 — 15 years

®

15 years or longer

D3. How long have you been working for thisorganization?
Less than 3 months
3 months — 1 year
2 years
3 years
4 — 5 years
6 — 9 years

O ®© © ® ©@ ® O

10 — 15 years

®

15 years or longer

D4. Gender

©

Female

Male @

Thank you for completing this survey!
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